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Abstract

This research and development consisted of 5 objectives: 1) to study the components
and indicators of being an innovative organization for school quality in 21st century, 2) to
investigate the current condition and desirable condition of being an innovative organization
for school quality in 21st century, 3) to create and develop an innovative organization model
for school quality in 21st century, 4) to study the results of using the innovative organization
model for the school quality using the INNOVATIVE Model, and 5) to examine the satisfaction
of stakeholders towards the operations of the innovative organization model and to evaluate
the school quality of Anubanbanglamung, Chonburi Primary Educational Service Area Office
3.

The population and sample were participants who involved in the educational
development of Anubanbanglamung school during the academic year 2021-2024, totally 4
groups: 1) 13 Basic Education Commission members 2) 57 teachers and educational
personnel 3) 9 academics and related educational supervisors, which were used as a sample
population and 4) 1,197 students and 1,197 representatives of students' parents, in which
students and parents used stratified random sampling. The instruments used for data
collection included a summary form of documents analysis, an interview form, a
questionnaire, a record of expert group discussions, an opinion consistency check (I0C), and
an assessment form of the appropriateness, feasibility, and usefulness of the innovative

organizational model for school quality in the 21st century. The findings showed as follows;



1.The results according to the objective No. 1, the study of the elements and
indicators of being an innovative organization towards the school quality of education in the
21st century of Anubanbanglamung, school under Chonburi Primary Educational Service Area
Office 3 found that there were 8 elements: 1) innovation-oriented strategies 2) innovative
culture and atmosphere 3) organizational structure conductive to innovation 4) innovation
team 5) innovation leader 6) innovation support resources 7) innovation network and 8)
knowledge of innovation management

2.The results according to the objective 2, the study of the current condition and
desirable condition of being an innovative organization for school quality in 21st century
before the development found that the current state of being an innovative organization as
a whole is at a moderate level and the desirable condition of being an innovative
organization as a whole was at a high level.

3.The results according to the objective 3, the result of creating and developing an
innovative organization model for the school quality in 21st century from the
implementation, the INNOVATIVE Model was created according to the following steps: 1)
Insightful Analysis 2) Navigated Strategy Planning 3) Next Gen Leadership 4) Operational
Management 5) 6) Value Driven Innovation 6) Assessment and Control 7) Networking and
participation (Teamwork & Network) 8) Creating an innovation culture 9) Supporting resources
and technology for innovation (Vital Resource & Technology) and 10) the development of
potential teachers and innovative personnel (Excellent Development)

4.The results according to objective 4, the use of innovative organization model for
the school quality in 21st century after implementing the model, it was found that the
school quality was at a high level, there were 1) quality of learning management 2)
leadership and change in innovation management 3) monitoring and evaluation of
management results 4) quality management of school quality and 5) quality and innovation
of students respectively.

5.The results according to the objective 5, the study of the satisfaction of the
stakeholders towards the implementation of innovation organization model to school quality
and the evaluation of school quality in 21st century, which summarized the results as
follows;

5.1 The results of the stakeholders’ satisfaction of those involved with the

implementation of the innovative organization model towards the school quality of

Anubanbanglamung. Overall, the development was at a high level.



Considering each aspect in order from the mean scores from the highest to the lowest, it
was found that the development results in all aspects were at the high to the highest level.
5.2 The results of the assessment of the quality of education in 21st
century of Anubanbanglamung school, by the overview after the development was at a high
level, when considering each aspect in order from the mean scores from the highest to the
lowest, it was found that the results of the development in all aspects were at the highest
level, with the mean scores of the 3 places there were: 1) the quality of the teacher (Good
Teacher) 2) the quality of the student (Good Student) 3) the quality of the management
(Good Administrator) and the quality of the school (Good School).



