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ABSTRACT

The Research on Developing a personnel management model to enhance
the competencies of teachers and staff in terms of ethics and morality, promoting
good character before academic excellence in students in the 21st century and in a
rapidly changing world VUCA World of Salameechai Municipal School, Nakhon Si
Thammarat City Municipality, Nakhon Si Thammarat Provice. The objectives of this
study are: 1) to examine the problems and development guidelines for personnel

management models to enhance the moral and ethical competencies of teachers



and staff, promoting good character before academic excellence in 21st-century
students and the rapidly changing VUCA world at Wat Salameechai Municipal School,
Nakhon Si Thammarat Municipality, Nakhon Si Thammarat Province. 2) To create a
personnel management model to develop the moral and ethical competencies of teachers
and personnel that promote good character before academic excellence in 21st-century
students and the VUCA World at Wat Salamechai Municipal School, Nakhon Si
Thammarat Municipality, Nakhon Si Thammarat Province; 3) To study the
effectiveness of using the personnel management model to develop the moral and
ethical competencies of teachers and personnel that promote good character before
academic excellence in 21st-century students and the VUCA World at Wat Salamechai
Municipal School, Nakhon Si Thammarat Municipality, Nakhon Si Thammarat Province; and
4) To evaluate the effectiveness of using the personnel management model to
develop the moral and ethical competencies of teachers and personnel that promote
good character before academic excellence in 21st-century students and the VUCA
World at Wat Salamechai Municipal School, Nakhon Si Thammarat Municipality, Nakhon Si
Thammarat Province. The sample group consisted of 337 people, including school
committee members, teachers, and parents of students at Wat Salamechai Municipal
School in the 2023 academic year, selected using stratified random sampling. The
research instrument used was... The assessment form for the development of teacher
and educational personnel quality in preparation for Thai education in the VUCA
World era, conducted at Wat Salameechai Municipal School, Nakhon Si Thammarat
Municipality, and the assessment form for the development of teacher and educational
personnel quality in preparation for Thai education in the VUCA World era, conducted
at Wat Salameechai Municipal School, Nakhon Si Thammarat Municipality, were used
to analyze the data Median, interquartile range, mean and standard deviation.

The study results showed that:

1. The personnel management model developed to enhance the moral and
ethical competencies of teachers and personnel, promoting good character before
academic excellence in 21st-century students and the rapidly changing VUCA world,

has been deemed appropriate and applicable by experts. This model comprises four



components: Component 1: Management Principles; Component 2: Leadership;
Component 3: Morality and Ethics; and Component 4: Cooperation.

2. The results of the study on the use of the personnel management model
to develop the moral and ethical competencies of teachers and personnel, promoting
good character before academic excellence in 21st-century students and the rapidly
changing VUCA world, found that:

2.1 Educational Factor Standards: Teachers possess the knowledge, skills and
qualifications required by their professional licenses. Teaching is student-centered with
students gaining hands-on experience through diverse activities such as lectures, role-
playing, field trips, project-based learning, and self-directed knowledge creation. Scientific
process skills and teamwork are emphasized. Authentic assessment is used, and
assessment results are used to address student learning disabilities through classroom
research. Teachers continuously develop themselves through various learning
resources, including training, seminars, and study tours. The acquired knowledge and
experience are used to improve their work, leading to higher professional
qualifications. They receive recognition and commendations from various
organizations, such as the "One Hundred Excellent Teachers" award and outstanding
teacher awards from the Teachers Council of Thailand, the Department of Local
Administration, and the Nakhon Si Thammarat Municipality.

2.2 Educational Process Standards: The school curriculum is updated to
reflect current events. Academic plans are developed, teaching methods are
improved, and teacher training enhances understanding of authentic assessment.
Assessment results are used to improve school resources, such as a sufficiency
economy garden, sound lab, science lab, and ASEAN learning center. Teachers are
encouraged to utilize technology in their teaching.

2.3 Educational Outcomes Standards: Students have good physical and
mental health, appreciate music, sports, and art, are good children to their parents
and guardians, obey their parents' and guardian's teachings, are good people at school,
abide by the rules and regulations of the classroom and the school, are responsible
for assigned school tasks, contribute to society, are eager to learn and continuously

learn, possess analytical thinking skills, problem-solving abilities, creativity and systematic



thinking. Students achieve academic results in all subject areas that meet the school's
objectives and pass the national educational assessment average percentage. They are
able to read, write, and communicate in both Thai and English.

3. The evaluation of the personnel management model for developing the
moral and ethical competencies of teachers and staff, which promotes good character
before academic excellence in 21st-century students and the VUCA world, revealed
that, overall, the school committee, teachers, and parents had a positive opinion of

the model.
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ffniFou (MT2S Model) wudn gULuuUsEnaufie 9 asdUsznou leun 1) Fegunuu 2)
anNIsuazAUEARY 3) TQUTEAIArD UMY 4) 99AUTENBUYRITULUU 5) WHUATNYBY
suuuy 6) Mmsthluld 7) Uselewidilesu 8) Jaduanudusa uag 9) indeailefildluns

AiunumTTIUNNSaLaYIgmaetnt ey

2. M3UsE U ULUUNSUTINSIUYARE il eWaNANTIaULATUALYARINT A 1Y
AnsTINTIEsTIY daasunnuduaunewduauns vesinFouluansswi 21 uazyn
lannansdu VUCA World wudn Tunnsiu asgnssunisanudne agsasuy uazkunased

tinBeu fauAniuiifse sUuuuMsUIMINUYARE eWaNANIIAUEATIALYAIIN AL
AnsIINRIUsIY duaiumdunufnouduauns vestnFouluanissuil 21 wazyelan
WA VUCA World aglusgdusnn defasandusedu wuin angnssunsaam@ng
asiaou wazunasesiniou JanuAaiufiiidesuuuumauimsnuyana Wewamn
AUTTIUATHALYAMNIAUANSTINATEEITY Ndadumudurufnoudunuins vesiniFeu
Tummsswil 21 uazgalanwandiu VUCA World siudsslevdsedutRau innfiga sosasn
Ao fuvszlevidelsuSou danwAniusgluszduann wazdngade suaanduldled
aruAaiiueglussiuinn etoradosnn suuuunsuimsnuyeas Wewanaussauzag

WA UAAINIINUANGITNIZESTIN Ndnasuanuluaufneuduaung vesinseuluanissy

=

7l 21 uazgalanwdniu VUCA World fiadnediu lethunld ansnseiinszuaunisene i
fvualy snldlumssidunuldegiamnzay gidusammnngu dunumuazwinfiogn
Farau srufsanunsansdnaey Usziliunaldedseiios dwalvigidiusumnngu lidies
Jueuznssunisaniufne ajiaeu waziunasesinieu aelddanddiusiudunis
UIMTLTUT8U MULIATFIUANAINNITANYT YoalssSaumauIainmaIldy wAuIauas
UASA35IINIIY Tardauasadsssusy legrafudnanin denadesiuluifnuesadun qu
19149 (2562) Ana1271 Yagunisid suutased19siairveunalulad nsudedu
ANININE BN IR LATugAa sanelunaznisuenesdng vlwesdnsenan 145y
nansznuegeitudfy daauniselivaiiiondn “VUCA World” dadudszidiuddy
dwdugihesdnsieadila uaziioundeusuileliiuanunisaflunsiuilefunseualan
fiffuruvie VUCA World i e luinsinn Fadunngruddalumsiannay
Fadumudndufinnsnuazdeamuniu wazusudsu Weusuialegludsalani
Wasuwasegnerangy wanduliutueu Fudeu waveguieiels uaznionsumsasuuiag

ludagdunazeuinn 31nNNa1IU1919AUABAAS 09N UIUITEVDITET Usedn (2563)
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Management: A) 4uil 4 nsagounan13IANISITEUS (Reflection: R) $uit 5 Msuanna
sunazuanUABUEBUST LAY (Show & Share: 25) 4) svvuativayu 5) Feulvaudisa
6) N3inuazUsziliuna uasnanisusziliuanumnzauuazaululilivesgiuuu lny
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(%
Y o
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(Reflection: R) 2) A UAMUAIM1TIUNTITEULNUAITIANITIT HUS NAINITOUTULTS
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