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The Development of a Supervision Model to Enhance Educational
Quality at Wat Salameechai Municipal School, under Nakhon Si
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Abstract

The objectives of this research were: 1) to study the needs for developing a
supervision model to enhance educational quality; 2) to develop the supervision
model; 3) to implement the developed model; and 4) to evaluate teacher
satisfaction toward the supervision model at Wat Salameechai Municipal School. This
study employed a Research and Development (R&D) methodology. The sample
consisted of 7 supervisors, 30 supervisee teachers, and 381 students from Grades 1-6.
Research instruments included questionnaires, tests, and observation forms. Data
were analyzed using percentage, mean, standard deviation, the Wilcoxon Signed
Ranks Test, dependent t-test, and content analysis.

The research findings revealed that:

1. Needs Assessment: The overall demand for developing a supervision model
to enhance educational quality at Wat Salameechai Municipal School was at a high
level.

2. Model Development: The developed model, titled the “CEIPE Model,”
consists of a five-step supervision process: (1) Classifying knowledge and competency
levels; (2) Establishing positive supervisor-teacher relationships; (3) Informing (pre-
supervision knowledge sharing); (4) Proceeding (implementation); and (5) Evaluating
supervision results.

3. Implementation Results: After implementing the “CEIPE Model,” it was
found that teachers’ knowledge and understanding of the supervision model reached
a very high level. There was a statistically significant difference between pre-test and

post-test scores at the .05 level.



4. Satisfaction Evaluation: Overall, the supervisee teachers expressed the
highest level of satisfaction toward the “CEIPE Model”.

Keywords: Model Development, Supervision, Enhancing Educational Quality.
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