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R&D Hub Strategy Plan

Strategic Objective Strategy / Initiative Critical Success Factor

® Public & Private Partnership

® Centre of Excellence

Investment

(4 Areas) 1. National Research Investment / Node
1. NANO (~10 Nodes) Universities 9 wiiv (~40 Nodes)
2. BIO (~10 Nodes) 2. National Labs Researcher
3. ROBOTIC (~10 Nodes) 3. Private Universities (Capable 4 Areas)
4. Private Labs Scientist Researcher Career

4. DIGITAL (~10 Nodes)

Focus / Intensive Investment

Steering Committee

Timeline

Stage & Gate Process

Path

Competitive Process

KPI (R&D Intensity Index,
Citation Index)
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