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Abstract

This research aimed to: (1) examine the current conditions, problems, and needs in
managing a local sufficiency school; (2) develop a management model for a local sufficiency
school using the YA-MODEL (Youth Agri Model);, (3) investigate the effectiveness of the
implemented model; and (4) evaluate stakeholders’ satisfaction and the sustainability of the
developed model for sustainable development at Nonkokwittaya School. The study
employed a Research and Development (R&D) methodology. The sample consisted of 43
teachers, 234 students, 234 parents, and 11 members of the Basic Education School Board
during the 2024 academic year. The research instruments included questionnaires on current
conditions, problems, and needs; a model evaluation form; pre- and post-implementation
assessment forms; a satisfaction questionnaire; and a sustainability assessment questionnaire.
The instruments demonstrated strong content validity (IOC = 0.80-1.00), and the reliability
coefficients ranged from 0.91 to 0.93. Data were analyzed using mean, standard deviation, and
dependent samples t-test.

The findings revealed that:

1. The overall current condition was at a high level, while Entrepreneurial Skill
and Mindful Innovation were at a moderate level and showed the highest level of
developmental need.

2. The developed management model consisted of seven components: Youth
Empowerment, Agriculture-based Learning, Mindful Innovation, Organic Environment,
Development with Community, Entrepreneurial Skill, and Local Wisdom. The model was
evaluated by experts as highly appropriate.

3. The post-implementation mean scores were significantly higher than the pre-

implementation scores at the .05 level across all components.



4. Overall stakeholder satisfaction with the model was at the highest level, and
the sustainability of the model was also at the highest level, indicating that the model
is systematic, practically applicable within the school context, and has strong potential
for scalability to other educational institutions.

In conclusion, the developed local sufficiency school management model using
the YA-MODEL is appropriate, effective, and sustainable. It can serve as a practical
framework for educational institutions seeking to align school management with the
Sufficiency Economy Philosophy and sustainable development principles in a concrete
and systematic manner.
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