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Abstract

The purpose of this research is. 1) To study the components of professional
learning community management to enhance active learning competencies. 2) To develop
a professional learning community management model to promote proactive learning
management competency of Phosaipittayakarn school under The Secondary Educational
Service Area Office Ubon Ratchathani Amnat Charoen. 3) To study the results of using the
professional learning community management model to promote proactive learning
management competency of Phosaipittayakarn schoo,l under The Secondary Educational
Service Area Office Ubon Ratchathani Amnat Charoen. And 4) To evaluate the efficiency
of the professional learning community management model to promote proactive
learning management competency of Phosaipittayakarn school under The Secondary
Educational Service Area Office Ubon Ratchathani Amnat Charoen. The research is divided
into 4 phases as follows: Phase 1: Analysis the professional learning community
management’s components and guidelines from relevant documents and researches and
qualitative interviews with 9 experts. The research instruments were the analysis records
of documents, concept, theory and relevant researches and semi structured interview.
Phase 2: The development of professional learning community management to enhance
active learning competencies model by a focus group discussion to investigate 10
advisories’ opinions. The research instruments were the draft model, the model evaluation
checklists and the model manual. The statistical analyses utilized means and the standard

deviations. Phase 3: Using the of professional learning community management to



enhance active learning competencies model with the target groups. The target
populations in this phase consisted of 98 teachers, educational personnel, and basic
school committees of Phosaipittayakarn School. The statistical analyses utilized means
and the standard deviations. Phase 4 : An efficiency assessment of the professional
learning community management to enhance active learning competencies model in
possible and suitable aspects by asking opinions of 24 participants from a sample group.
The research instrument was an evaluation model. Means and standard deviations were
used for data analysis.

The results were found.

1) The result of the components study of professional learning community
management to enhance active learning competencies were 6 components found as
follows: Vision, Teamwork, Leadership, Learning, Community, and Support.

2) The result of model development for professional learning community
management to enhance active learning competencies of Phosaipittayakarn School under
The Secondary Educational Service Area Office Ubon Ratchathani Amnat Charoen
consisted of 2 main components with 10 sub-components. Component 1 the professional
learning community management for active learning component consisted of 6 sub-
components: Vision, Teamwork, Leadership, Learning, Community, and Support.
Component 2 the model of management process consisted of 4 states: Plan, Do, Check,
and Act.

3) The result of using Phosaipittayakarn School’s model of professional leaming
community management to enhance active learming competencies under The Secondary
Educational Service Area Office Ubon Ratchathani Amnat Charoen were as follows: (1) The
effectiveness of Phosaipittayakarn School’s professional learning community management
before applying the model was overall found at a high level and after the model’s
implementation was overall found at the highest level. (2) The effectiveness of teachers’
active learning competencies before applying the model was overall found at a high level
and after the model’s implementation was overall found at the highest level. (3) The
teachers and educational personnel’s satisfaction in using the model was overall found at
the highest level. (4) The students’ satisfaction on active learning activities was overall

found at the highest level.
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