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Abstract (English)

This research aimed to study and develop a school-based management model integrated
with the concept of a professional learning community (PLC) to enhance teachers’ knowledge
management capabilities in the group of local administrative organization schools under
Nonthaburi Provincial Administrative Organization (PAO), known as "OBEC Development Group
5." The study employed a research and development (R\&D) methodology, incorporating document
analysis, in-depth interviews, focus group discussions, pilot implementation in real school settings,
and evaluation by experts and stakeholders.

The developed model comprised eight key components: participation, target setting,
task distribution and knowledge searching, data collection and organization, collaborative learning,
application of knowledge, experience sharing, and systematic development. The implementation of
this model significantly enhanced teachers’ knowledge management performance. Teachers
demonstrated improved learning behavior and collaboration, while students showed notable
improvement in academic achievement and desirable characteristics.

Evaluation results indicated that the model was highly appropriate, feasible, accurate,
and comprehensive. Experts and stakeholders agreed that the model could be effectively applied in
local school management and aligned with the goals of developing schools into learning
organizations for the 2 1 st century. This model serves as a practical framework for driving
educational quality and sustainability in community-based contexts.

** Keywords:** Educational administration, School-based management, Professional learning

community, Knowledge management, Local administrative organization
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